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Curriculum Planning and Implementation

YV V VYV

To implement CBCS effectively at UG level

To ensure achievement of COS & POS.

To ensure more efficiency in delivery of curriculum.

To provide students with necessary knowledge and information through
experiential learning methods.

Introduction of New Courses and Programs
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To commence PG courses in the institution

To start short courses in the next five years imparting communication skills
and human values.

To introduce vocational course imparting soft and hard skill training to
students.

To introduce programs on professional writing, content writing, etc.

To develop an online course at par with SWAYAM courses with e- content
and videos.

Teaching, Learning & Evaluation
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To encourage students to enroll in online courses on the platforms like
NPTEL, SWAYAM and other

To have outcome based remedial and bridge courses.

To run the student mentoring program more effectively.

To train the teachers for effective use of ICT in teaching.

To make use of more effective teaching methods along with traditional
teaching methods.
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For better outcome based learning, setting standards for achieving learning
outcomes.

To organize faculty development programs to improve overall quality of the
teachers for effective teaching and learning process.

To encourage faculty members to participate in different skill development
programs.

To ensure effective internal evaluation of students.

To ensure growth of students through Continuous Internal Evaluation (CIE)
To strengthen evaluation mechanism as to offer students help for better
performance in external examinations and online internal examination
system.

To increase the number of field visits, study tours for the benefit of students

Research, Innovation and Extension

To establish Incubation Center
To promote research culture among teachers.




» To promote research culture among students in the form of Avishkar
Research Activities.

To edit the volumes of research papers and publish them.

To have collaborative academic activities with other institutions and
organizations for organizing student capability program and other academic
events like workshops, seminars, conferences, etc.
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Infrastructure and Learning Resources

To strengthen physical and other facilities in the campus.

To increase the number of books in both soft and hard format.
To increase the number of projectors for the class-rooms

To have more e-resources.

To ensure effective internal evaluation of students
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Student Support and Progression
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To have special assistance programs and schemes for physically challenged
students.

To have more efforts for bringing financial support to students

To develop mechanism to keep track of following things:

1. Student progressing to higher education

2. Students' off campus placement record

3. Student passing competitive exams.

4. Student receiving awards in the different events and competitions.

5. Students participating in different events and competitions.

To encourage students for different academic activities.

To run counseling and coaching centers for competitive examination.
To provide free and hassle free access to e-resources to students.

To established different students clubs

To encourage the alumni to contribute to the development of institution.
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Faculty Empowerment Strategies

To have all faculty Members undergo Induction/Refresher/Short term
programs,.

To seek training opportunities like INFOSY'S teachers' training drives.
To make extensive efforts to bring in improvement in overall quality of
teaching and learning.

To develop teachers' performance appraisal system.

Y VYV V

Values and Best Practices

To undertake gender awareness programs.

To have workshops and to start short term programs on gender related issues.
To undergo green audit and energy audit every year.

To arrange activities for social cause.

To make the campus pollution-free.

To have effective implementation of students club activities.

To offer effective mentoring and support to the physically challenged
students studying at each department
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